BOARD OF EDUCATION
2023 LEGISLATIVE PRIORITIES

IMPROVE EDUCATION FUNDING

Education funding currently lags significantly behind the increasing costs school districts across
Alaska have faced for several years. The ability of school districts to provide a quality education
is in jeopardy as we face significant staffing and program cuts. How much education is funded
and how education is funded could be improved in the following areas to benefit students

throughout Alaska:
o BASE STUDENT ALLOCATION: Increase the BSA to $6,800

In the last 7 years, the BSA has increased 0.5% while FNSBSD costs have increased
approximately 13% in the same period of time.

Fairbanks North Star Borough School District

$6,800 represents a 14.1% increase to the BSA, reflecting increased costs districts

are facing.

DEFERRED MAINTENANCE: Fund more than one improvement capital project
across the biggest five school districts per year.

Districts with the largest number of students in the state get the lowest number of
approved capital improvement projects. Fairbanks essentially receives a capital

improvement project once every five years.

FNSBSD currently has $300 million in deferred maintenance.

FUNDING CALENDAR: Adjust how and when students are counted so school
districts have a more reliable way to predict and budget for funding.

One option would be to move from the 20-day count in October to an average of the
student ADM from the previous year.

STAFF RECRUITMENT AND RETENTION

School districts need a better benefits system with shared risk between employer and employee.
The State of Alaska needs to be a competitive education employer compared to other states,

attract employees, and offer security in their retirement.

A strong retirement package helps recruit and retain teachers. The current system
does not incentivize teachers to come work in Alaska, or to continue working in Alaska.

There is a teacher shortage across the United States that is expected to continue. It's
more important than ever for Alaska school districts to be competitive employers.



